
 
 
 
Youth and Children Renovation and Search Teams  
NOVEMBER / DECEMBER UPDATE 

 
 
 
Renovation Team Work Accomplished – NOVEMBER / DECEMBER 2018 
 

 Organized a team of volunteers to plan and support EYC beginning in January through the summer. 

 Determined participation goals for all children’s and youth ministries events and weekly programs in 
2019. 

 Created a volunteer onboarding process, including an application, background check, Safe Guarding 
God’s Children, and training. 

 Updated registration forms and permission slips for children and youth. 

 Added one-year benchmarks to the three year revolving goals, completing the work initiated at the 
Vision Summit, resulting in these documents: 
 

o Mission Statement: St. Mark’s Episcopal Church teaches and inspires children and youth in 
the Christian faith to form meaningful Christ-centered relationships. 
 

o Values 
 Engaged Parents: We encourage parents’ commitment, support, and passion in the 

ministry. 
 Tradition: We uphold the traditions of St. Mark’s children and youth ministries as tools 

of faith. 
 Welcoming: We create a welcoming and safe environment where every child and youth 

feel included. 
 Christ-Centered: We promote faith- and Bible-based programming. 
 Fun: We value age appropriate silliness, where kids can relax and be themselves. 

 
o 2021 Goals 

 By 2021, the number of St. Mark’s youth and children’s ministry participants will be 20% 
of the average Sunday attendance. 

 By 2021, the youth and children’s ministry budgets (including salaries and benefits) will 
reflect $1,500 per average weekly youth attendance and $1,000 per average weekly 
children’s attendance.  

 By 2021, an established Associate Rector of Christian Formation will be dedicated to the 
youth and children’s ministries, supervising the youth and children’s ministry staff. 

 By 2021, the church will have two family retreats per year with at least 120 total 
participants at each, with programming that includes motivational speakers and relevant 
Christian topics. 

 By 2021, we will have quarterly socials attended by 100 families each.  
 By 2021, we will have a newly-built facility dedicated to the Youth and Children’s 

programs. 
 
 

View next page for Renovation Team next steps and updates on our job searches for a Director of 
Youth Ministry and a Director of Children’s Ministry. 

 
 
 
 
 
 



 
Renovation Team Next Steps – DECEMBER 2018 / JANUARY 2019 
 

 Complete 2019 children’s and youth calendar and distribute to families. 

 Add and assign next steps to each of the one-year benchmarks from the three year revolving goals. 

 Complete and submit 2019 budget requests for children’s and youth ministries. 

 Establish the system for including background checks for all volunteers as a part of the on onboarding 
process. 

 Organize and hold a meeting for a team of adult EYC volunteers to meet to discuss plans and 
responsibilities. 

 Continue work on major event notebooks, using templates for the notebooks and collecting information 
on each youth and children’s event. 

 Evaluate current communication methods and discuss implementation of other methods, including 
social media and text. 

 Begin work on the summer 2019 calendar for children’s and youth ministries. 
 

 
Search Team Updates - Director of Youth Ministry and Director of Children’s Ministry 

 

 Since mid-September two separate search teams have met weekly to review top-ranked candidates’ 

resumes and invite those with the most potential to the interview phases of the process. To date 

across the two searches, 18 different candidates have been reviewed and more than half have 

been invited to some type of next-step interview. 

 

 If you want to help with these searches, there are two big things you can do: 

1. Share these opportunities. Talk to your friends, family, neighbors - post and repost on social 

media to help get the word out. To date, we've posted in over 120 different places all across the 

country. But, still, the best form of connection is personal. The more people we have talking about 

these opportunities, the farther our reach will go.  

 

2. Ask current leadership how YOU can be a part of our children and youth ministries! The new 

directors will join teams of people who are pouring into the next generation. We would love for you 

to be a part. 

 


