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SEPTEMBER UPDATE 
 

Work Accomplished – SEPTEMBER 2018 
 

 We completed a successful Vision Summit with staff, the renovation team, and other members of the 
parish. After gathering for three nights, we’ve created a mission statement, values, and three-year 
goals for the children’s and youth ministries at St. Mark’s! 

 Work on the database continues as we update info for children, youth and families, track attendance, 
and determine the best ways to tag individuals to ensure regular and needed contact. 

 We have created a draft of a children’s and youth ministries communication plan, which will include 
regular, weekly communication via email, social media, and print. 

 The 2018-2019 children’s and youth ministries calendars are almost complete, through the summer of 
2019, with just a few details to finalize. 

 Curriculum, including a new offering for some of the children’s Sunday School classes, has been 
chosen for the school year.  

 All volunteers have experienced a Leadership Launch to clarify their roles, inspire them to grow in their 
own faith and equip them to serve. The Safeguarding God’s Children Policy was also reviewed by all 
volunteers. 

 A rough draft of a survey has been created to help evaluate the desired outcomes and topics of new 
meaningful adult formation classes for adults on Sunday morning during the Christian formation hour. 

 A fall kickoff, through Rally Day and the Ministries Fair, took place to welcome youth, children, and 
parents into the program, introduce parents to a format and structure they can feel confident and 
excited about, and provide a forum for receiving information from families.  

 
 
Next Steps – OCTOBER 2018 
 

 One-year benchmarks and next steps will be discussed and assigned to each three-year, revolving goal 
developed during the Vision Summit. 

 We will finish volunteer recruiting for a final, few openings and ensure that all volunteers have 
completed the Safeguarding God’s Children training. 

 Work will continue on the adult formation survey, to gather feedback from parents on current 
involvement, day/time and location options for meeting, and ideas on topics. A plan will be developed to 
disseminate the survey and evaluate results. 

 We will also create a survey to collect feedback from parents on involvement of children/youth in the 
ministries’ programs. 

 Evaluation of Rally Day and Ministries Fair will happen, including discussion of a possible movement to 
post Labor Day. 

 Children’s and youth ministries calendars will be finalized, distributed to all youth, children and their 
families, and publicized in the larger parish, ensuring that major event dates are on the church’s 
calendar. 


